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The World’s Leading Provider 
of Injectable Drugs and 
Infusion Technologies 

Hospira Globally 
 Global hospital healthcare provider 

 Formed in 2004 

 Listed on Wall St Stock Exchange 

 Market leadership positions in: 
– generic injectable pharmaceuticals 

globally 
– biosimilars in Europe and Australia 
– medication management systems 

globally 

 2013 revenue of $4.1B 

 ~16,000 employees 

Hospira is derived from the words hospital, spirit, inspire and the Latin word spero, which means hope.  
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Hospira in ANZ  

A leading healthcare 
provider to Australian & 
New Zealand hospitals 

850 Employees 

2 Manufacturing sites 

Device Service Centre 

2 Offices 

Largest exporter of sterile 
injectables to 70 countries 

http://www.google.com.au/imgres?imgurl=http://www.rafting.com/wp-content/uploads/2008/10/newzealand.jpg&imgrefurl=http://www.rafting.com/new-zealand/north-island/&h=365&w=355&tbnid=5sZ1FC80a2bWgM:&zoom=1&docid=Z2RMHAHc66XAAM&ei=kzJjU73yKM-VyATK1IHYDw&tbm=isch&client=firefox-a&ved=0CIUBEDMoIDAg&iact=rc&uact=3&dur=753&page=2&start=22&ndsp=32
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Our History 
 

1800’s 1900’s 2000s 

1845 
FH Faulding 
commences 
business with 
a retail 
pharmacy in 
Adelaide 

1915 
David Bull 
Laboratories (DBL) 
starts 
manufacturing 
injectable 
pharmaceuticals in 
Melbourne 

1985 
Faulding 
launches 1st 
cytotoxic drug 
(Cisplatin) 

2001 
Mayne 
buys 
Faulding. 
Generic 
oral 
business 
sold to 
Alpharma 

2006 
Hospira 
acquires 
BresaGen
Adelaide 

2007 
Hospira 
acquires 
Mayne 
Pharma 

2012 
Hospira 
inducted 
into 
Manufact
uring Hall 
of Fame 
Victoria 



 The Case for Change in Pharma Industry  
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•  Market Environment 
 
•  Practices and Systems 
 
•  Functional / Technical Expertise vs Business Knowledge / 
    Performance  



 Business Strategies for Change   
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•  Develop Core Business Model  
 
•  Identify Simplification Levers 
 
•  Creating Desirable Organisational Culture  
 

•  Importance of Leadership   



 Leadership and Organizational Culture  
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   Desirable Leadership 

Visionary & Strategic 

Authentic 

Perceptive & self-aware 

Listening 

Engaging & feeding back 

Framing the questions 

Coaching & Mentoring  

Networking 

Action oriented & mostly 
working through others 

Building trust 

Identify & develop talents 

Role-modelling 

Desirable 
Organizational 

Culture 
Constructive  

Aligned 

Connected 

Collaborative 

Proactive 

Risk-taking 

Innovative 

Learning 

High performance 

Resilient 



 Example 1: Value Stream Mapping 
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Hospira Mulgrave’s Vision:  To be the Best in Class 
generic manufacturer of sterile injectable pharmaceuticals 
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Drive 
Accountability 

Optimise 
Processes  

Reduce Cycle 
& Lead Time Improve FPQ 

Increase 
Value Add  

Reduce 
Conversion 

Cost 

Increase 
customer 

Value 



 Example 2: One Point Lessons 
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Slide Removed 



 Example 3: Project Review Board  
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Example 4:  Coaching and the Gemba Process 

2. Understand the Current State.. What is the current level of 
performance? How well are standards achieved?  

4. What improvement need 
to be made & problem to 
overcome? 
 

1. Mulgrave Goals 
 

3. Where next?  
Setting a Challenge that 
moves the organisation 
nearer to  Mulgrave 
Goals: the Target 
Condition 
 

‘Gemba with a 
Purpose ’ 

Key element for 
all steps ‘1-4’ 

 

P 
D C 

A 

Improvement aligned to Mulgrave Goals 

P 
D C 

A 

P 
D C 

A 

Gemba Routine 
1. What is the translation of Mulgrave Goals for this dept/area?  
2. What is the Current State? 
3. What is the next target condition for this dept/area? 
4. What problems need to be overcome or improvements made? 
5. What is being learnt here? 

Current  
State 

Target 
Condition 

Problems/Obstacles 

P 
D C 

A 

In solving problems to move you towards 
your Target Condition, think....... 

.....not a process to solve all of the 
problems you can see! 

Reference:  “Toyota Kata”  by  Mike Rother    



 Example 5: Collaboration with M.E.T.A. and 
Melbourne University  
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• Value Stream Mapping & Product wheel  
• QC Chemistry Functional Baseline 
• Raw Material, Stability, FP & Bulk Demand Analysis 
• Filling Yield Improvement  

A, 2 

B, 1 

C, 1 

D, 2 

E, 1 

F, 1 

G, 1 
H, 1 

I, 1 G, 1 

K, 3 

L, 1 

M, 1 

N, 2 

O, 3 

Product Wheel By Sequence & No of Batches - Cycle 1 
Bosch #2 (B9/L1) 

  

Note (examples): 
A, 2 : Item Code, No of batches to be filled  

Start  
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Aligning our workforce with the change journey 

• Alignment and engagement with workplace change often only happens at 
the surface level.  

• Often we need to enact change in the roots of a system to make it tangible.   
• Part of our site plan is to ensure we build that alignment from the ground up.  
• A core foundation for our recent Enterprise Agreements was to build in 

measures of success for Quality, Customer and Plan to vary with the annual 
pay outcome.  

• This is a big shift that but going forward, year to year, the ‘health’ of our 
Quality, Customer Delivery and execution to Plan will form the basis of pay 
outcomes as one lever to help embed change. This creates a different 
workplace conversation and point of focus.  

• This is one foundation change we have focused on this year. In the new year 
we will shift focus to other key cultural levers to focus on to create 
engagement and alignment with our site vision.  

Building alignment and accountability into our Enterprise 
Agreements with the site vision: 

Example 6: EBA 



 Summary   
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•  Change starts with self and at individual level  
 

•  Change is more successful inside out, not outside in  
 
•  A leader’s behaviour impacts on the organization’s culture and  
   ultimately on performance   
 

•  Cultural change needs to be supported by appropriate systems and 
   processes 
 

•  Changing the organizational culture, one individual at a time 
 

•  Great leaders don’t make followers, they make other leaders  
 

•  Paradox:  Balance the operating of the ongoing organization and  
   reshaping the organization for the future 
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