
 

Event Agenda 
GxP Auditing Logistics and Inspection Readiness (Including Mock Activity) 

 

  
 

DAY 1 

8:30 Welcome and Introductions 

9:00 Audits and Inspections 

10:30 Break 

10:45 Roles, Responsibilities, and Training 

12:00 Lunch 

1:00 Tools and Best Practices 

2:30 Break 

2:45 Inspection Readiness 

4:00 End of Day One 

  

DAY 2 

8:30 Welcome and Recap Day 1 

9:00 Auditing, Writing Reports, and Responding to Audits 

10:30 Break 

10:45 Before, During, and After an Audit 

12:00 Lunch 

1:00 Mock Scenario (Part 1) 

2:30 Break 

2:45 Mock Scenario (Part 2) 

3:45 Review, Conclusions, and Surveys 

4:00 End of Event 

 


